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plan with meaningful goals and systems to track results. 

For example, our study found that 96% of the practices in 

the top 15% of practice revenues had a new-patient-flow 

goal (a goal they are presumably tracking regularly). A 

recent study by Stewart Gandolf and Lonnie Hirsch 

(published in Dental Economics ,September 2008), 

reported that “100% of survey practices with revenue in 

the $1 to $3 million range all have a marketing plan and 

are experiencing an upward financial trend. The majority 

of practices with a plan have set (and appear to be 

meeting) stronger growth goals, feel less impacted by 

competition, and report attracting 30 or more new patients 

per office monthly”. The article goes on to say that, 

unfortunately, “most practices (over 80%) say they do not 

have a written marketing plan to reach their goals.”

In our survey, we asked a number of questions relating to 

job satisfaction and stress levels, trying, among other 

things, to identify common sources of stress or discontent. 

37% of respondents reported a stress level of high or very 

high. Only 14% reported a low stress level. The major 

sources of stress were 

1.Maintaining balance in life (43%)

2.Staff management/recruitment (41%)

3.Tracking and covering expenses (35%)

4. lack of financial planning (23%) 

5.Difficult patients (10%)

When asked what the least favorite part of their practice is, 

a combined 63% reported staff management and 

recruitment, dwarfing any other response. Conversely, the 

vast majority (a combined 85%) find that treating patients 

and getting to know people are the most enjoyable part of 

practice. A majority of respondents, (53%) reported that 

they were working more hours than they would like. 

It’s striking that maintaining balance in life and staff 

management and recruitment are cited as greater sources 
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